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ABSTRACT

The shifting of the industrialization policy in Jordan from "inward" to

"outward"orientation, leads to establishing of industrial parks to facilitate
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inter-allia export To estabilize the peace treaty signed in 1994 between
Jordan and Israel.

The United States of America offered Jordan to qualify some of its
industrial parks to export industrial goods to the US markets without
quotas or any custom restrictions.

Jordanian as well as foreign garment producing companies, mainly from
South and Southeast Asia, suffering from the "Multi-Fiber Arrangement",
in which the garment export quotas per country is limited, found in the
Jordanian "Qualified Industrial Zones" (QIZ) a proper investment niche
enabling them to unlimited export to US markets.

Therefore,garment industries (national and foreign) become connected to
garment global chains since 1997,despite the origin of the companies.
This research aims at recognizing the position of Jordanian garment
production on global value chain and the effect of joining, such chains on
upgrading at the industry. Furthermore, the study deals with governance
and governance forms at the whole chain in general and of the
production node based in Jordan particular.

To achieve these aims,garment industries located inside the QIZ and
outside it have been studied,compared and evaluted. Standardized
quastionnaire and interviews have been used to collect the needed data
and intermation from a sample of 65 industries in the QIZ and 325
establishments outside the Qulified Zones out at 2147 plants distributed
over the whole Kingdom.

The research results Indicated that ( 83%) of investments in the Qualified
Industrial Zones were owned by non-Jordanian. In addition, the Jordanian
Firms were not connected of the global garment value chain but to the

large industries as subcontractors.
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Jordanian work force constitute only 39% of the total employees in the
Qualified Industrial Zones (44797).

Jordanian employees are concentrated in the final stage at the
production,i.e.in wrapping and other assistant services which means that
gaining skills in the production process remains questionable.

On the contrary, the employees in the administrative positions form
(63%)of the whole body of this field.

Different governance forms are presented in this industry .U.S.American
buyer driver chains are in control of the chain. Captive and modular
forms at governance are the most prevailed ones.

According to the classical studies, joining global value chains would
leads to overall development of the industry. In the Jordanian case, such
expected development would take more time to the position at the
Jordanian employees along the nodes at production.

The research recommended carrying out further studies on value chains in
Jordan to enable decision makers to evalute the whole industrial
development in the QIZ.

Furthermore, the shifting from captive and modular governance forms to

relational one is highly needed.

www.manaraa.com

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



